
Agenda Posted January 20, 2022 1:50pm  
Granville Selectboard Regular Meeting Monday, January 24, 2022 7:00pm 
Granville Town Hall, Main Hall, 707 Main Road, Granville, MA 01034 
MEETING WILL BE IN PERSON WITH HYBRID COMPONENT 

Agenda: 
 Call to Order
 Appointments & Discussion Items:
 7:00pm DPW Superintendent Doug Roberts report
 7:20pm Police Chief Rick Rindels report
 7:35pm Library Trustees, Library Director Lise LeTellier and Finance Committee
 Joint Presentation: Library Strategic Plan and Finance Committee Capital Plan

 8:00pm Fire Chief/EMD Matt Ripley report
 8:15pm Board of Health
 Test Kits

 8:20pm Town Administrator report
 Correspondence: incoming and outgoing
 Old Business
 New Business
 Upcoming Meeting
 Executive Session
 Adjournment

Remote Participation for Public via WebEx meeting 
Selectboard 
Hosted by Matthew Streeter 

https://townofgranville.my.webex.com/townofgranville.my/j.php?MTID=mcaba8dad801d9af94fae047fb0380b52 
Monday, Jan 24, 2022 7:00 am | 3 hours | (UTC-05:00) Eastern Time (US & Canada) 
Meeting number: 2557 998 4490 
Password: CqhkyZ67rm7 (27459967 from phones and video systems) 

Join by video system 
Dial 25579984490@webex.com 
You can also dial 173.243.2.68 and enter your meeting number. 

Join by phone 
+1-415-655-0001 US Toll

Access code: 255 799 84490 

Notes: The listing of items is those reasonably anticipated by the Chair to be discussed at the meeting.  
Not all items listed may in fact be discussed and other items not listed may be brought up for discussion to 
the extent permitted by law. Times listed on agendas are approximate.  

https://townofgranville.my.webex.com/townofgranville.my/j.php?MTID=mcaba8dad801d9af94fae047fb0380b52


Granville Library Strategic Plan- 2021-2024

Mission Statement:

From the past to the future, the Granville Public Library is a welcoming heart and a cultural
anchor of the town, bringing people together and enriching lives, by providing access to
knowledge, entertainment, history and recreation through books, media, and technology.

Vision Statement

To continue being a cornerstone of the community, where people of all ages come to a small,
quaint, historical building to remember our rich past, share current stories, access books, media
and other materials, discover new possibilities, and connect with each other through shared

experiences.

Methodology:
In late fall of 2020, the Library Director recognized the need to update the Long-Range Plan
from 2007. The Trustees supported the idea, also recognizingthatmany of the goals from the

2007 Long-Range Plan had been accomplished. The Director and Trustees discussed possible

venues for reaching patrons, especially in light of the Covid pandemic limitations. In the Spring

of 2021, The Library Director developed a survey, one for adults and another for teens. Surveys

were made available at the annual town Meeting in May. The Director also sent the survey out
via the weekly electronic newsletter, Wbwbrary. Then, the survey went out again, via the local
monthly, town's paper, snail mail, newsletter in June.

The Granville Public Library Strategic Plan Survey for Young People, (13-21) only received one

response. However, the Granville Public Library Strategic Plan Survey for adults received 43

responses.

2) Age
43 rcsponses
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4 5e59
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O 70+
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From April to June of 2A21, the director took advantage of all opportunities to talk one-on-one
with patrons to assess current practices and future plans. The director also spoke cazually rvith
members of the selectboard as opportunities arose. Covid pandemic restrictions limited group
gatherings for the most part, so focus groups were not an option. The Director then compiled the



survey results, and presented the responses to the trustees to review in July. A few key results

are below:

4) ln the last 12 months, during the Covid Pandemic, how often did you visit the Granville Public

Library (GPL)?
43 responses

O Weekly or more

a Monthly

frr Every few months

| Once or lwice

I Almost never

7) lf you do not use the GPL regularly, why not? (Check all that apply')
1 5 respon$es

1 (6 3%)

1(6.3ori)

1 (6.3%)

3 (18.8o,!)
I

(6.3olo)
(6.3olo)
(6.3%i
(6.3%)

Don't need t(] use
Buy my own bookslmagazin. . . -'5 {31.3Yo)

Not handicapped
It rs too hard to lind what l'm... 0 (0%)
Use a neighboring pt-tblic

Don't have any - 0 {00/o}
o (0%)Don't have a library

Libtrary hours aren't 6 {37"5el")
Collection too 3 {18.89q}

I use it
I use the Libby app fc,r

"Creeped out" by
needs more history & fiction...
Somelimes we all need to b..



1O) The Library has plbyed a role for 125 years in the Town of Granville. Moving through the 21

century, the GPL vvants to continue to play a role i...important for GPL to pursue or continue to pursue.
42 responses

Preschool
Elementary

24 i57.1nlo)
1B (42.9%)

Midd,e and High School pro... 10 (23.8%)
Adult 20 147.6%)

Teclrnology programs ( robot.-.
American Disabilities Act Ac...

6 (14.3q4))
1O {23-Bo/;)

Aduit Book 14 (33.3%)
Virtual 4 (9.5%)
Teen Book 2 {4.8%)

Teens and Technology ( Cod.-. 5 (11 .9olo)
5 {11.9%)L!brary ot

lncrease aclult non-fielion bo... 1o (23.8%)
lncrease adult fictiofi 7 3a.7nia)

lncrease young people non-f...
lncrease young people fictio.,.
Ongoing repair and updaies...

Regular book sales lrorn don. . .

2 l4.Bo )
3 (7.1o/o)

18 (42.94/o)

Granvi,ie history
We have 108 olde. senrors -,..
Children's programs ancl ma...

technical "self-help" books

1 (2"4o/al
' 1 {2.4q/o)
-1 (2.4Yol
1 {2.4YoJ

.-1 <2.4o/o)
1 {2.40/o)

In August of 2021, after reviewing the survey results and paffon corlments, the Director and the

Trustees met to complete a S.O.A.R exercise and discuss possible goals. The Trustees and

Director also met with the Library Club to solicit their input in a S.O.A.R type discussion.

The director was then charged with reviewing the previous long-term plan, the curent survey

results, and the S.O.A.R results to develop a new, concise Mission and Vision Statement and the

first draft of the Strategic Plan for Trustees to review. After reviewing, discussing, and tweaking,

the Director sent the draft to Kristi Chadwick of MLS for a quick review and input. After
additional review and tweaking, on September 2,2021, the Trustees accepted the strategic plan

to be presented to the MBLC.

User Needs and Assessments:

Patrons indicate that the library is. for the most part, providing for the basic needs of the town

with appropriate resources of books and various media. However, there appear to be four main

needs for the Granville Public Library:
. Accessibility
. Increased staffand open hours

. Increasedprogramming
o Improvement in technology.

1) Though the Granville Public Library has remained a cornerstone of the community for
almost 125 years and the community cortinues to value the historical aspects of the

building, the aging population of town now have greater difficulty accessing the materials

within the building, as does any patron with mobility difficulties, due to its exterior

?o1510



desigu. Making the library accessible, as well as continuing ongoing repairs and quality

maintenance, is a priority for many and has been voiced through maoy avenues.

Programs for children, pre-school to high school, as well as adults, remain high on the

priority list of stakeholders. However, with no program line item in the budget, nor a

dedicated prograiln staff, programming is limited to grant or Library Club funding and,

for the most part, with outside contractors. The somewhat limited exception is the

Summer Reading program, where a moderate strpend is offered by the Library Club to

hire a surlmer reading program assistant. There is strong evidence that work must be

done to engage our teen and young adult population in addition to the cuffent pre-school

aud elementary age group.

The current hours of operation for the library are limited to 4 days a week and only 2-5

hours on any particular day for a total of 17 hours. For some patrotrs, the times are too

sporadic, not being open at all 3 days a week, or not often, or eady enough in the

morning or late enough in the evening, based on the day. Planning a trip to the library

must be carefully planned, iastead of spoutaneous. Patrons have repeatedly noted hours

of operation as being a limiting factor to visitation {37% of cunent surve, and with the

current stafiing limitations, operational hours must remain limited. In addition, limited
operationat hours limits program opporhrnities.

4) "The times they are a-changin" and Granville residents know it, experience it, and many

have expressed a desire to adjust to it. Technology is integral to the modem era, though

something our foremothers never could have predicted. There is always a debate as to

how much and what type of technology should be supported by the library and this

debate will likely continue. However, providing equitable access to technology is the

role of the library. Providing access means, V/i-Fi hotspots, portable computers, new

technology like 3-D printer, opportunities for training for technology illiterate, as well as

E-books, streaming, and opportunities related to Science(S), Technology(T),

Engineering(E), and Math(M). STEM is now a normal part of all levels of education and

since education and libraries have gone hand-in-hand, since the establishment of the

library supporting education and providing equitable access to STEM programming

means the library must now integrate technology more effectively for all ages.

Strategic Directions/Goals :

Operational Goals:

L Goal # 1: To develop monthly programs, at the least, that reach patrons of various ages in
order to encourage a wider patron base.

2)

3)



2. Goal # 2: To be funded at a level that reflects the current needs of the town, with more

opportunities for after school and evening programs.

3. Goal # 3: To research andpursue appropriate technology, technology support and

technology-based programs.

4. Goal#4: To continue to update both fiction and nonfiction books, media and 'library of
things' appropriate to the desires of patrons.

Building and Maintenance Goals:

1. Goal #1: To bring to the town a historically appropriate building renovation project to

address accessibility issues.

2. Goal #2: To continue making ongoing repairs and maintenance and seeking CPA funding

to support them.



Massachusetts Board of Library Commissioners,

90 Canal St., Suite 500

Boston, MA 0: I 14

Sept 22, 202 I

To whom it may concern.

Throughout August, 2021, the Library Director, Lise LeTellieq and the Library Board of Trustees

met and discussed the Long Term Strategic Plan. Lise LeTellier completed it. The trustees

reviewed it and made final recommendations and edits, via Email. The trustees were not able to

meet face to face due to a spike in Covid in our town. On September 2,2021, via Email, the

Granville Library Board of Trustees approved the 2A2l-2A24 Long Term Strategic Plan. I,
Robert Gleason, was away and upon retuming, signed this letter stating The trustees approval

and acceptance of the Long Term Strategic Plan.

Board of Library Trustees:

Robert Gleason- Chair

Jennifer Kinsmen

April LeBrecque

Respectfully submitted on behalf of the Granville Public Library Trustees,

Robert Gleason- Chairffif%
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